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Latifan

T : e o
and the hip-hop Jetxs

b & their records
and money on

their minds

By MICHAEL GILTZ

ELCOME tis the g of the hip-hogp en-
treprenour. Rop isn't just @ musicel
egney; I8 become o commoaiy 11
ita-:_l 1o poobd, repackaged and
endlessly revworked.
wha smpiders r.rE.n in
e “Livi

muking. The sar af the long-running stoom
“Living Smgle” has har own label, the New
Jersev-based Flavor Unit Recorde. She also
! - has an inspirationnl tome called “From the
- Bapper-tumedcactross 0+ HEL A o p e =
S EFPﬂ"UTn =~AGITess A itk ek ] tRlE show 10 works bow mkl BOeE.
¥ d : % e mi ) | iy [t used to be that recording ariists were
< = fueen Latjfah; 'HI'HJHMI'HH ; i el . N Al e 7 Tscky if they could make o '_;ruﬁnmh'!a s
i rem'ﬁws for her.role jmihe o Ere T o ¥ N ' oo : :ﬁi ...]m ml:m and tuh'rgmmln. a_;;';gnps;:fum
B s ™ LA : ; i ; oy g did when he went from being “Fres e
- E:$HL=:|Z?HEEIEEMHEF sm‘f i 3 el ] { . 13 to the star of “Fresh Prince of Bel-Air" to
; i j=t 'i'ﬁfsf :i-r. g | : : i " miapor motion-picture idol stardng in Fridays
e SEAES ot her own record fabel and =4 fly i _ i hg'ﬂtz-'“h- mi;fmmmn v it
e 1T vk m pi ! Sy E s e HARRy 1 ‘ i | tut today, op stars 1ike Latifah are
. -Ea"': f;ﬁ;lﬂknsﬂgag:t“;ﬁﬂgizw*ﬁ 1 e M s RN e ) . o] g A i E]:r m:lrljrq: m!-_:-\'ic: they sideline in record la-
i i p K. [ e e e T e e ST } i S b, chothing lines, restourants, sports man-
Sand'a telavisio oV indy R e AT ol el - g apement and mogzines.
g jalayisial) ‘“"‘.E'J E g I - . : %u- ‘ve made it their business to bocoma
Al ek ] : 1443 e i gy abonat the business gide of the industry,”
g AN ) TR notes Danyel Smith, editor in hief of Vibe
LA TR E TR,
o history of black music hos been glon-
s, but on (he business side it's been pretty
anid. The storics about old blues and rock ‘o’
roll artists whe died broke are right ot the
frl:nl qf_v.t:.}:ig mﬂti;mﬁnﬂs and they have no
intention of letting that happen n."

Wi-Tang Clan by :ﬁi the Wo-
Wear clothing lina. The Beastie Hovs moon-
13_'ht with therr Nasty Little Man record label,
Cirand Foval maganne and their Tibetan con-
seipusness-raising efforts.

The hottest not-somini-mogul? Master
aka Percy Miller, the New Orleans-based
impresaris behind Mo Limit Records. Ho
flonds recond stores withstrenms of releases —
all &f which contain enpagh tunes for two al-

ngalia for Mia X, his protege, who
thin week on the Eillboard  altam
He also pets in movies, works as a
line of clothing and

former Timiw v of

Houston baskethall player — who 0 gt

aiter blowing out his knee — is alis in train.
ing for a shot at the NEA?

arhes just ranked I7s ‘58 take of 356.5 i

licn as the 10th highest among all entertain

oFE.

And Sean "Puffi™ Combs i so big, so omni-
Ew.amt — wou can watch the music videos,
lsten to the CDa, read the magazine, wear
the clothes, eat st the restaurant and try to
crash the birthday perty — that Vibe mag-
arine devotes an article in its latesy issue

i1l be the next Puff [}
% sound, fashion
ne the culture, (Don't forget that
of thoss CDs are bought by white
Leenagers. |

Puff Daddy's recont birthdey bash? It ot-
tracted everyene from dd Trump to
Maritha Stewart to Hevin Costner — and

See REP o Prge 34
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RAP froems Poge 5.3

kept half the crowd waiti
outside. And there's no en
in smght. Thanks to the
genre s do-ft-voursell busis
niss model, every new art-
st that makes a mark
seems to bring along a
hundful of acts in their
wake,

Puffy, fur instance, shep-
hevds L'l Kim and Mase;
Juy-& touts D) Clue and
Memphis Bleek; Master P
fesdiredls 5|:|ur.-|.| D‘nug, and
on II.I.'I!'I on,

“Hip-hop hos always been
ahout  ind tjoe ndence,”  in-
sigts Truenn A Gngar the
lifestyle  editor at The
Bourve, 80 she seed nothing
Srpriting in this wave of
entrepreneurship.

One reason for diversify-
ing inta producing or man-
ageauent 18 simple  sell-
preservalion, “A lot of art-
15t realize they have to
have something to fall back
on 5f the music stups,” savs
Ed Laver. Hot 9T's muoriog
deejay. “And the music does
stap soaner or later.”

But elearly the rules have
changed. Saying on top of
hip-hop weed 0 mean keep-

ing qne cye on the charts
and atie eve on the srepis
Mowadaye, vou have to

keep ome eve on the buosi-
ness page and ancther on
the eontracta, After all, hip-
]'.u:!p and rep sccount fu:r al-
mast 25 percent of the $12
billion in sales enpoyed by
the industry.

The business page might
have the latest on Eﬂ:f.lam.
the label of rap honcho
Russell Simmons, To whom
will he sl his stake and
for huw much? 70 million?

The eontracts are where
artists take control and

out their future. And
make no mistake — hip-
hop has learned from @
mistnkes of the past.

“|Eighlies artists like] the
Sugarhull Gang and Afrika
Bambaataa and Grandmas-
ter Flesh are examples of
what net w do [business.
wise],” save Lover.

Indeed, they made mil-
lions for the record indus-
iy, bt rmri business acuw-
men led them to sell away
their pullishing and other
rights fur quick cash

The same story could be
told about old blues artists
like Bo Dnddiey iwho lives
nenr Grapneaville, Fla., mak-
ing o modest living off of
live performances), doo-wop
Eirs 'ﬂ-.l' Prankié '[._’P'rh::rl.
iwnshed do at 1M wears bld

i “Hard Knock Life," came out on

-
Wi g
R Ao e year — according to

These rappers -
delight in
mega-bucks
business
ventures

JEY=T's chart-topping aibum,

-~ his own lahel, Roc-a-fella Hecords. MASTER R

rapper, talent managar
and azpiring clothing
: i J dashgnear, will maka
'] e, some 556.5 milllan this

Farbas — primarily

through his No
Limit Recoeds.

the deal?’ is

sales  month  for Tnt

Recorda —

Many hip-hop entrepreneurs emulate rap impresario Russell
Slmmons, founder of Def Jam Records, One World maga-
zing, Phat Farm clothing and other spin-off ventures.

stores — features nn un-
precedented slew of major
rap and hip-hop albums,
with tough-talking Misay
“Misdemeanor” Eliliotr,
A rapper Busta
Rhymes, and the mix Lape
genius of [ Clue all on

taﬂ

4t asgured that those
artists will study their dis-
tributors’ campaigns care-
fully. “Why shouldn't they
know whul. 13 Inknu 16 mars
ket an album?” asks Smith.
“If they're in a meeting,
then they can say, How
come | don't have an inter-
national marketing plan-
ner?™ "

That's & far cry from the
disnrray of the lnst decade
— an era that fecused more
on rap sheets than rhymes.
Priority — the current dis-
tributor of Master P — was
sent threatening lettars by
the F.B.l. after releasing
N.W.A's “F*** Tha Folice.”

Warner Bros. kowtowed
ta stockholders over rap's
bitter, often misogynistic
and violent take on life in
the ghettos, sometimes
J}reu‘unng artists Lo water

eracope
rﬂdi}' pruf'tah]eh[h&nks in
nrgper part to the gangsts
label Death Row —
bounced between distribu
tors when executives de
cided to give up profit (!
mathor than court contro
veray. 2 Live Crew sold mil
lions of albums but went tc
court over raunchy lyvrics
Store owners worried aboul
being arrested simply fo
selling the Crew's Clks.
But don't imagine the 'S0
was only about gongstas
That subgenre was most in-
fluential for its innovative
roduction (see Dr. Dred
yrically and tlesophi-
cally, howover, the strong:
est roots were planted by
the political awareness of
Public l:.m.-m_'.., the |.|-.m11:'.13.
self-affirming lyrics of the
Jungle Brothers; and the
playful vibe of De La Soul.
Rut the thug life took ils
toll. The [lecssons they
learned from that time
were more business smarts,
more  copiral, and e
eommunily, En_va an:q.
instend  of “goodbye
CHIE 8 COMMAON Wiky m‘md-
ing & conversation, And the
media focus on East Coast

dead at 25 hut recently eel-  and Jiterally hundreda of down thedr lyrica. West Cost  rivalries . is
ehrated in the movie "Why : 'I:'.‘wn success created its ]argr-il_\' ogver. . If the  un-
Do Foole. Fall in Laowe™) e i PRl o e A rhlgmme Tad Fialds S i pr eyl
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" YHE BEASTIE BOYS have launched Nasty Little Man records and Grand Royat, 2 litestyle magazine.

SEAM “PUFFY™ COMBS,

the basl known of the bunch, owns
Justin's Restaurant, the Bad Boy
reecond and lalenl-manageimenl
company, Notorious magazing and
Sean John clothing.

artists’ cry

Shakur and the MNetorious
BILG. were shocking, it
wits Because nwst people
hoped those days were al-
ready over.

For record companies, at
least, ithey are. “Labwls
have beesne lax agmin and
artists do pretty much what
they want to do,” snyve dee-
jay Lover. "You can talk
abaunt any! th:n}; you wank i
:iﬂlh '1h.mt up to a certain

L&

wre are atill plenty of
Tipper Gore-erraging songs
on the radio, with Too
Shorl's silly =Invasion nl’
the Flat
and Morcagas
What What”
amples, But 3

Jaaty
‘:\-l:l;:u ﬂhng

0 prime exs

vaull also find

Jay-Z's “Hard Knoh Life
iGhetts  Anthenis,”  which
samples the musical
“Anmes of all H.ingh.. amd

cpaichly diapels any attempt
at easy cateygorisatiom ;
Sa chalk wp hip-hop's
newfound respoet fur read-
Ing helwoen this llia=s be-
fere signing on the detled
wne to good old-fashioned
"“li!“"""‘
hiey want m bigger piece
of the gava  Lover.

‘mone the labe) makes and

pie,

realize how - much

Though not 8 madia megul, LL Cool J hes made plenty of

money with movies, television and Gap ads.

they think, ‘God, T sold &
mitlicn copies and ihis is
the only chiwk that | got?
And if T sold just 30,000
copiea on my own by the
parme “distributor, it's the
warme chick™

“Artizis  just getting
signed now mre asking for
their vwn masters,” Lover
continues, nnli-rnnkli‘ to the
original recording of & song,
something typleally Gamed:
b the lnbel n most deals

“They want all their pub-
lishing and nunerﬂhif)
their masters, or at least
the apportunity to buy back
thieir msstors in Uwo Years.
Look ot Jay-F and his Hoc-
w-fiella Iabel, His money is
d:l’furrnt lh-n |I’1'u'- Was just

"ﬁ?

hu'l- m:!ran and ROTIES
still extol lhiving the life —
flashy cars, gorgesus -
els, expensive homes — the
vl story is the hard work
and business sewmen that
ko into achieving it.

Kids Aperil the s soak-
ing up thei= lea that meg a
gangeta was the route to
eluuess,  Mow  they  pead
about start-ups, merchan-
dising tie-ing and intial
public offerings.  Rappers
used to argue about who

was tougher, who'd done
made lime — v they
tight wver whose clothing

lini i selling more product

“Children of oolor didn't
grow up with the AL
iy ta alaet their own busi.
fesa,” save MeGregor of
The Sowrce, "MNow |.II.I._'| B
pevple recording albums in
thetr bedroom or stnrting
up A company. Now they
ILI:]nl:rw :lk{'nn done gﬂd

hal ma eumrauprw Loy
b iy thvis bosiness:

e i

Hammer, who made millions In the 1980s but wound Up
squandering his mismanaged lnmm. isa cauﬁnnary 8x-
ampie for today’s hip-hop stars. .
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